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"It has often been said that 'to improve, one must be prepared to measure the
improvement' and 'one must inspect what one expects.' The Kerzner Project
Management Maturity Model has provided this tangible measure of maturity.
Therest is up to acompany to set the expectations and to inspect the results.”--
Bill Marshall, Nortel Global Project Process Standards (from the Foreword)
Strategic planning for project management-a proven model for assessment and
continuous improvement

Harold Kerzner's landmark Project Management has long been the reference of
choice for outstanding coverage of the basic principles and concepts of project
management. Now, with the Project Management Maturity Model (PMMM)
detailed in this new book, Kerzner has developed a unique, industry-validated
tool for helping companies assess their progress in integrating project
management throughout their organization.

Strategic Planning for Project Management Using a Project Management
Maturity Model begins by examining the principles of strategic planning and
how they relate to project management. The second part of the book introduces
the PMMM, detailing the five different levels of development for achieving
maturity, along with benchmarking instruments for measuring an organization's
progress along the maturity curve. These assessment tools can easily be
customized to suit individual companies-a particularly valuable feature of the
model.

Offering vital guidance for making project management a strategic tool for
competitive advantage, this book helps managers, engineers, project team
members, business consultants, and others build a powerful foundation for
company improvement and excellence.
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"It has often been said that 'to improve, one must be prepared to measure the improvement' and 'one must
inspect what one expects.' The Kerzner Project Management Maturity Model has provided thistangible
measure of maturity. Therest is up to acompany to set the expectations and to inspect the results."--Bill
Marshall, Nortel Global Project Process Standards (from the Foreword)

Strategic planning for project management-a proven model for assessment and continuous improvement
Harold Kerzner's landmark Project Management has long been the reference of choice for outstanding
coverage of the basic principles and concepts of project management. Now, with the Project Management
Maturity Model (PMMM) detailed in this new book, Kerzner has developed a unique, industry-validated tool
for helping companies assess their progress in integrating project management throughout their organization.
Strategic Planning for Project Management Using a Project Management Maturity Model begins by
examining the principles of strategic planning and how they relate to project management. The second part
of the book introduces the PMMM, detailing the five different levels of development for achieving maturity,
along with benchmarking instruments for measuring an organization's progress along the maturity curve.
These assessment tools can easily be customized to suit individual companies-a particularly valuable feature
of the model.

Offering vital guidance for making project management a strategic tool for competitive advantage, this book
helps managers, engineers, project team members, business consultants, and others build a powerful
foundation for company improvement and excellence.
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Editorial Review

From the Back Cover

"It has often been said that 'to improve, one must be prepared to measure the improvement' and ‘one must
inspect what one expects.' The Kerzner Project Management Maturity Model has provided this tangible
measure of maturity. Therest is up to acompany to set the expectations and to inspect the results.”--Bill
Marshall, Nortel Global Project Process Standards (from the Foreword)

Strategic planning for project management-a proven model for assessment and continuous improvement

Harold Kerzner's landmark Project Management has long been the reference of choice for outstanding
coverage of the basic principles and concepts of project management. Now, with the Project Management
Maturity Model (PMMM) detailed in this new book, Kerzner has devel oped a unique, industry-validated tool
for helping companies assess their progress in integrating project management throughout their organization.

Strategic Planning for Project Management Using a Project Management Maturity Model begins by
examining the principles of strategic planning and how they relate to project management. The second part
of the book introduces the PMMM, detailing the five different levels of development for achieving maturity,
along with benchmarking instruments for measuring an organization's progress along the maturity curve.
These assessment tools can easily be customized to suit individual companies-a particularly valuable feature
of the model.

Offering vital guidance for making project management a strategic tool for competitive advantage, this book
helps managers, engineers, project team members, business consultants, and others build a powerful
foundation for company improvement and excellence.
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Illinois and has taught engineering at that institution and business administration at Utah State University,
where he received the 1998 Distinguished Service Award. The Northeast Ohio Chapter of the Project
Management Institute has honored Dr. Kerzner by instituting the Kerzner Award for Project Management
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Users Review
From reader reviews:
Regina Rodgers:

Book isto be different per grade. Book for children until adult are different content. To be sure that book is
very important for us. The book Strategic Planning for Project Management Using a Project Management
Maturity Model has been making you to know about other expertise and of course you can take more
information. It is quite advantages for you. The guide Strategic Planning for Project Management Using a



Project Management Maturity Model is not only giving you alot more new information but also to become
your friend when you sense bored. Y ou can spend your personal spend time to read your guide. Try to make
relationship with al the book Strategic Planning for Project Management Using a Project Management
Maturity Model. Y ou never really fedl lose out for everything if you read some books.

Maurice Henkel:

A lot of people always spent their very own free time to vacation or even go to the outside with them
household or their friend. Did you know? Many alot of people spent that they free time just watching TV, as
well as playing video games all day long. If you would like try to find a new activity that's look different you
can read some sort of book. It isreally fun to suit your needs. If you enjoy the book that you simply read you
can spent the entire day to reading a book. The book Strategic Planning for Project Management Using a
Project Management Maturity Model it is extremely good to read. There are alot of folks that recommended
this book. They were enjoying reading this book. When you did not have enough space to develop this book
you can buy typically the e-book. Y ou can mQOore very easily to read this book out of your smart phone. The
priceisnot very costly but this book has high quality.

M onica Bonner:

Reading can called head hangout, why? Because if you find yourself reading a book particularly book
entitled Strategic Planning for Project Management Using a Project Management Maturity Model your
thoughts will drift away trough every dimension, wandering in every aspect that maybe unknown for but
surely will end up your mind friends. Imaging every word written in a reserve then become one type
conclusion and explanation in which maybe you never get before. The Strategic Planning for Project
Management Using a Project Management Maturity Model giving you a different experience more than
blown away your thoughts but also giving you useful facts for your better life on this era. So now let us teach
you the relaxing pattern at this point is your body and mind is going to be pleased when you are finished
studying it, like winning a. Do you want to try this extraordinary investing spare time activity?

Sherry Francis:

Isit you actually who having spare time after that spend it whole day by means of watching television
programs or just laying on the bed? Do you need something totally new? This Strategic Planning for Project
Management Using a Project Management Maturity Model can be the response, oh how comes? The new
book you know. Y ou are therefore out of date, spending your spare time by reading in this fresh erais
common not a nerd activity. So what these publications have than the others?
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