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Troubleshooting tips and techniquesfor keeping projects and management
careerson track

Bestselling author James P. Lewis has become today's number one authority on
the rules of project management in virtually any industry or environment. Now,
in The Project Manager's Pocket Survival Guide, Dr. Lewis focuses on areas that
are often the largest stumbling blocks to project managers both new and
experienced, and provides the practical skills and hidden keys necessary for
completing projects on time and within budget.

Providing numerous case studies of project management successes and failuresin
the field, this no-nonsense book explains how to maintain project consistency and
success in today's environment of fast change and even faster innovation.
Managers will obtain new tools and insights for:

- Understanding the politics of projects
- Running a successful, results-driven meeting
- Managing effectively in the project environment
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Editorial Review
From the Back Cover

Priceless tips on how to keep your projects and your career on track from today's #1 expert on effective
project management

In today's hyper-competitive business environment, where faster, cheaper, better is the mantra, and your
reputation (and job security) isonly as sound as the last project you managed, it isn't enough to be a
competent PM, you heed to be agreat one. Now this book shows you how.

An engineer with a PhD in psychology, Jim Lewis spent 15 years as a project manager in high-tech
industries and another 22 years as aworld-class PM coach and trainer. In Project Manager's Survival Guide
he goes beyond the metrics, planning diagrams and scheduling formats found in most books on the subject to
share hard-won lessons about such nitty-gritty realities of project management as politics, personalities,
motivation, teamwork, and leadership. From basic survival tips like: "Manage Expectations,” "Never accept
verbal change requests,”" and "Assume that you have the authority until told otherwise,” to priceless pointers
on how to be an effective leader and how to keep your career on track, Jim arms experienced and novice

PMs alike with the knowledge and expertise needed to become a great project manager in any industry and
any business environment.

About the Author

James P. Lewis, Ph.D. isfounder and president of The Lewis Institute, Inc., and an influentia thought
leader on project management. He is the author of several books, including Working Together, The Project
Manager's Desk Reference and Fundamentals of Project Management.

Users Review
From reader reviews:
Samuel Salamanca:

What do you think of book? It isjust for students asthey are still students or theitem for al peoplein the
world, what the best subject for that? Merely you can be answered for that question above. Every person has
distinct personality and hobby for every single other. Don't to be compelled someone or something that they
don't desire do that. Y ou must know how great in addition to important the book The Project Manager's
Pocket Survival Guide. All type of book would you see on many methods. Y ou can look for the internet
sources or other social media

Susan Spiegel:

This The Project Manager's Pocket Survival Guide tend to be reliable for you who want to be a successful
person, why. The reason why of this The Project Manager's Pocket Survival Guide can be one of many great
books you must have is usually giving you more than just simple reading food but feed you with information



that perhaps will shock your prior knowledge. This book is handy, you can bring it everywhere and
whenever your conditions in e-book and printed people. Beside that this The Project Manager's Pocket
Survival Guide forcing you to have an enormous of experience like rich vocabulary, giving you trial run of
critical thinking that we realize it useful in your day task. So, let's have it appreciate reading.

L ouis Hudson:

A lot of people always spent their particular free time to vacation or even go to the outside with them family
members or their friend. Did you know? Many alot of people spent they will free time just watching TV, or
playing video games all day long. If you wish to try to find a new activity hereislook different you can read
abook. Itisreally fun for you. If you enjoy the book that you read you can spent 24 hours aday to reading a
guide. The book The Project Manager's Pocket Survival Guide it doesn't matter what good to read. There are
alot of people that recommended this book. These were enjoying reading this book. In case you did not have
enough space to bring this book you can buy the e-book. Y ou can mQore very easily to read this book from a
smart phone. The price is not too expensive but this book provides high quality.

Rex Oswald:

People livein this new time of lifestyle always attempt to and must have the extra time or they will get lots
of stress from both day to day life and work. So , when we ask do people have free time, we will say
absolutely sure. Peopleis human not arobot. Then we consult again, what kind of activity have you got
when the spare time coming to a person of course your answer will unlimited right. Then do you ever try this
one, reading books. It can be your aternative in spending your spare time, typically the book you have read
is actually The Project Manager's Pocket Survival Guide.
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