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“What areyour assumptions (implicit aswell as explicit) about the most
effective way to manage people?”

So began Douglas McGregor in this 1960 management classic. It was a
seemingly simple question he asked, yet it led to afundamental revolution in
management. Today, with the rise of the global economy, the information
revolution, and the growth of knowledge-driven work, McGregor's simple but
provocative question continues to resonate-perhaps more powerfully than ever
before.

Heralded as one of the most important pieces of management literature ever
written, atouchstone for scholars and a handbook for practitioners, The Human
Sde of Enterprise continues to receive the highest accolades nearly half a century
after itsinitial publication. Influencing such major management gurus such as
Peter Drucker and Warren Bennis, McGregor's revolutionary Theory Y -which
contends that individuals are self-motivated and self-directed-and Theory X-in
which employees must be commanded and controlled-has been widely taught in
business schools, industrial relations schools, psychology departments, and
professional development seminars for over four decades.

In this special annotated edition of the worldwide management classic, Joel
Cutcher-Gershenfeld, Senior Research Scientist in MIT's Sloan School of
Management and Engineering Systems Division, shows us how today's leaders
have successfully incorporated McGregor's methods into modern management
styles and practices. The added quotes and commentary bring the content right
into today's debates and business models.

Now more than ever, the timeless wisdom of Douglas McGregor can light the
path towards a management style that nurtures leadership capability, creates
effective teams, ensures internal alignment, achieves high performance, and
cultivates an authentic, value-driven workplace--lessons we all need to learn as
we make our way in this brave new world of the 21st century.
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“What areyour assumptions (implicit aswell as explicit) about the most effective way to manage
people?”

So began Douglas McGregor in this 1960 management classic. It was a seemingly simple question he asked,
yet it led to afundamental revolution in management. Today, with the rise of the global economy, the
information revolution, and the growth of knowledge-driven work, McGregor's simple but provocative
question continues to resonate-perhaps more powerfully than ever before.

Heralded as one of the most important pieces of management literature ever written, a touchstone for
scholars and a handbook for practitioners, The Human Sde of Enterprise continues to receive the highest
accolades nearly half a century after itsinitial publication. Influencing such major management gurus such as
Peter Drucker and Warren Bennis, McGregor's revolutionary Theory Y -which contends that individuals are
self-motivated and self-directed-and Theory X-in which employees must be commanded and controlled-has
been widely taught in business schools, industrial relations schools, psychology departments, and
professional development seminars for over four decades.

In this specia annotated edition of the worldwide management classic, Joel Cutcher-Gershenfeld, Senior
Research Scientist in MIT's Sloan School of Management and Engineering Systems Division, shows us how
today's leaders have successfully incorporated M cGregor's methods into modern management styles and
practices. The added quotes and commentary bring the content right into today's debates and business
models.

Now more than ever, the timeless wisdom of Douglas McGregor can light the path towards a management
style that nurtures leadership capability, creates effective teams, ensuresinternal alignment, achieves high
performance, and cultivates an authentic, value-driven workplace--lessons we all need to learn as we make
our way in this brave new world of the 21st century.
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Editorial Review
From the Back Cover
McGregor’senduring principles?Brought to lifefor the next generation of managers.

“Today, there isindeed growing evidence to suggest that we are in the early or middle stages of a second
industrial divide, which has been variously characterized as involving an information revolution, increased
interconnection across global markets, the rise of flexible speciaization in production and service operations,
and a transformation toward knowledge-driven work in all sectors of the economy.

McGregor understood, anticipated, and helped point the way toward what may well emerge as a future
model of work, organizations and society that is rooted in core assumptions driving participative,
interdependent, authentic, inventive and productive relationships. However, the alternative, an economic
“race to the bottom” based on increasingly individualistic, control-oriented and competitive assumptions, is
also avery real possibility. Aswe venture forth, McGregor's insights about the 'human side of enterprise
continue to be a beacon. We must continue to ask, as he did: 'What are your assumptions (implicit aswell as
explicit) about the most effective way to manage people?” --From the Introduction by Joel Cutcher-
Gershenfeld

About the Author

Douglas M cGregor is one of the most influential management thinkers of al time. His Theory Y approach
isat the core of virtually all of today's leading management and workplace models. He was afounding
faculty member of MIT's Sloan School of Management and served as president of Antioch College.

Joel Cutcher-Gershenfeld isa Senior Research Scientist in MIT's Sloan School of Management and
Engineering Systems Division, where his scholarship centers on underlying values and assumptions about
people at work, in organizations, in complex systems, and across societies-building on and extending the
core of McGregor's contribution.

Users Review

From reader reviews:
Gregory McCormick:

The book The Human Side of Enterprise, Annotated Edition (Business Books) make one feel enjoy for your
spare time. Y ou may use to make your capable considerably more increase. Book can to become your best
friend when you getting strain or having big problem along with your subject. If you can make examining a
book The Human Side of Enterprise, Annotated Edition (Business Books) for being your habit, you can get
considerably more advantages, like add your own capable, increase your knowledge about afew or al
subjects. Y ou can know everything if you like open and read a book The Human Side of Enterprise,
Annotated Edition (Business Books). Kinds of book are alot of. It means that, science reserve or
encyclopedia or other people. So, how do you think about this publication?



Gerald Sosa:

This The Human Side of Enterprise, Annotated Edition (Business Books) book is not really ordinary book,
you have after that it the world isin your hands. The benefit you get by reading this book is definitely
information inside this e-book incredible fresh, you will get data which is getting deeper you read alot of
information you will get. This specific The Human Side of Enterprise, Annotated Edition (Business Books)
without we understand teach the one who reading it become critical in thinking and analyzing. Don't possibly
be worry The Human Side of Enterprise, Annotated Edition (Business Books) can bring when you are and
not make your handbag space or bookshelves grow to be full because you can haveit in your lovely laptop
even mobile phone. This The Human Side of Enterprise, Annotated Edition (Business Books) having
excellent arrangement in word along with layout, so you will not sense uninterested in reading.

Scott Foust:

Y ou are able to spend your free time to read this book this e-book. This The Human Side of Enterprise,
Annotated Edition (Business Books) is simple to develop you can read it in the area, in the beach, train along
with soon. If you did not include much space to bring typically the printed book, you can buy the actual e-
book. It is make you better to read it. Y ou can save the actual book in your smart phone. So there are alot of
benefits that you will get when you buy this book.

Adam Tonn:

Reading a e-book make you to get more knowledge from that. Y ou can take knowledge and information
originating from a book. Book is published or printed or descriptive from each source which filled update of
news. In this modern eralike right now, many ways to get information are available for you actually. From
media social like newspaper, magazines, science publication, encyclopedia, reference book, book and comic.
Y ou can add your knowledge by that book. Do you want to spend your spare time to spread out your book?
Or just trying to find the The Human Side of Enterprise, Annotated Edition (Business Books) when you
desired it?
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