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Get to gripswith AX 2012 and learn awhole host of tips and tricks to ensure
project success

Overview

- Get the confidence to implement AX 2012 projects effectively using the Sure
Step 2012 Methodol ogy .

- Packed with practical real-world examples as well as helpful diagrams and
images that make learning easier for you.

- Divedeepinto AX 2012 to learn key technical concepts to implement and
manage a project.

In Detail

Microsoft Dynamics AX is acomprehensive Enterprise Resource Planning

(ERP) solution for midsize and larger organizations that empowers people to
work effectively, manage change, and compete globally. Microsoft Dynamics
Sure Step is an implementation methodol ogy, atoolset, and an application to help
Dynamics partners (AX, CRM, NAV, GP, and SL) successfully implement their
Dynamics solutions such as Dynamics AX.

"Implementing Microsoft Dynamics AX 2012 with Sure Step 2012" will guide
you through the Sure Step phases; from installing and setting up Sure Step, to
working through the diagnostic and requirement phases, to harnessing the power
of standard AX to make the most out of modifications, this book is amust for
project managers and team members alike.

With detailed discussions of the diagnostic, analysis, design, development,
deployment, and operation phases of the Sure Step Methodol ogy, |mplementing
Microsoft Dynamics AX 2012 with Sure Step 2012 enables you to turn
methodology into practicality with its real-life examples and helpful hints on
applied aspects of AX implementations. It includes details of technical concepts
that are important to understand and help you to effectively manage the project,
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aswell as hints and tips based on real world experience that you won't find in the
standard Sure Step Methodology.

Implementing Microsoft Dynamics AX 2012 with Sure Step 2012 will enhance
your understanding of Sure Step Methodology as well as increase your
knowledge of AX 2012 that will better equip you to manage and deliver your
project.

What you will learn from this book

- Understand the major principles of Sure Step Methodology.

- Learn about the key deliverables expected in each Sure Step implementation
phase and how to deliver them.

- Identify risks and issues that may arise in an AX implementation project, and
how to mitigate them.

- Gain the ability to identify the right resources for your teams and learn how and
when to engage them.

- Dive deeper by learning the technical concepts necessary to effectively plan
and manage an AX 2012 deployment.

- Learn to manage internal and external resources effectively.

- Learn about areas where Sure Step doesn’t reach or preach.

Approach

"Implementing Microsoft Dynamics AX 2012 with Sure Step 2012" isaguide
that will help you better understand the principles of Sure Step Methodology and
enable you to utilize these in apractical and pragmatic way when implementing
Microsoft Dynamics AX 2012.

Who thisbook iswritten for

If you are a Dynamics AX consultant, developer, or in a customer resources or
salesrole that requires guidance and knowledge of the AX business solution
space, or the delivery of an AX business solution that meets or exceeds the
expectations of your organization, then this book isideal for you. Basic
experience of Dynamics AX and Sure Step is required.
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Overview

- Get the confidence to implement AX 2012 projects effectively using the Sure Step 2012 Methodol ogy.

- Packed with practical real-world examples as well as helpful diagrams and images that make learning
easier for you.

- Dive deep into AX 2012 to learn key technical concepts to implement and manage a project.

In Detail

Microsoft Dynamics AX is acomprehensive Enterprise Resource Planning (ERP) solution for midsize and
larger organi zations that empowers people to work effectively, manage change, and compete globally.
Microsoft Dynamics Sure Step is an implementation methodol ogy, a toolset, and an application to help
Dynamics partners (AX, CRM, NAV, GP, and SL) successfully implement their Dynamics solutions such as
Dynamics AX.

"Implementing Microsoft Dynamics AX 2012 with Sure Step 2012" will guide you through the Sure Step
phases; from installing and setting up Sure Step, to working through the diagnostic and requirement phases,
to harnessing the power of standard AX to make the most out of modifications, this book is a must for
project managers and team members alike.

With detailed discussions of the diagnostic, analysis, design, development, deployment, and operation phases
of the Sure Step Methodology, Implementing Microsoft Dynamics AX 2012 with Sure Step 2012 enables
you to turn methodology into practicality with its real-life examples and helpful hints on applied aspects of
AX implementations. It includes details of technical concepts that are important to understand and help you
to effectively manage the project, as well as hints and tips based on real world experience that you won't find
in the standard Sure Step Methodol ogy.

Implementing Microsoft Dynamics AX 2012 with Sure Step 2012 will enhance your understanding of Sure
Step Methodology as well as increase your knowledge of AX 2012 that will better equip you to manage and
deliver your project.

What you will learn from this book

- Understand the major principles of Sure Step Methodology.

- Learn about the key deliverables expected in each Sure Step implementation phase and how to deliver
them.

- Identify risks and issues that may arisein an AX implementation project, and how to mitigate them.

- Gain the ability to identify the right resources for your teams and learn how and when to engage them.

- Dive deeper by learning the technical concepts necessary to effectively plan and manage an AX 2012



deployment.
- Learn to manage internal and external resources effectively.
- Learn about areas where Sure Step doesn’t reach or preach.

Approach

"Implementing Microsoft Dynamics AX 2012 with Sure Step 2012" is aguide that will help you better
understand the principles of Sure Step Methodology and enable you to utilize these in apractical and
pragmatic way when implementing Microsoft Dynamics AX 2012.

Who thisbook iswritten for

If you are a Dynamics AX consultant, developer, or in a customer resources or sales role that requires
guidance and knowledge of the AX business solution space, or the delivery of an AX business solution that
meets or exceeds the expectations of your organization, then this book isideal for you. Basic experience of
Dynamics AX and Sure Step isrequired.
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Editorial Review
About the Author
Keith Dunkinson

Keith Dunkinson has over 20 years' experience implementing ERP systems for many companies, working
with over 100 successful ERP implementations. He owned and ran The Computing Practice, an ERP solution
centre where he worked in avariety of roles for over 16 years, selling and implementing Dynamics NAV,
SAP, Oracle, and Sage software. Keith now works as the business development director at AxPact Limited —
the world's largest global supplier of Microsoft Dynamics AX —where he isinvolved in bringing together
and managing over 30 independent Dynamics AX solution centres and leads the AxPact Project Governance
Initiative. Keith still works hands-on in the sale and governance of AX delivery projects through his own
company ERP Advisers Ltd; including being the lead project manager/project governor on a number of
complex AX implementations.

Andrew Birch

Andrew Birch has over fifteen years experience in the technology industry starting his career as a network
infrastructure engineer before moving to an operations management position in a software devel opment
company. Andrew began working with AX (Axapta) in 2003, and has since become one of the foremost
proponents of Dynamics AX in Europe, speaking at several Microsoft events, with his projects winning atop
industry award. He has been heavily involved in the creation and implementation of Microsoft Dynamics AX
add-ons, particularly for the feed industry, that focus on real -time integrations between AX and production
control systems. Andrew is now the lead consultant at Binary Consultants, a company he owns and runs with
some of the most experienced and creative Dynamics AX and Microsoft .NET professionalsin the UK.

Users Review
From reader reviews:
Trevor Cianciolo:

Do you one of people who can't read satisfying if the sentence chained inside the straightway, hold on guys
this specific aren't like that. This Implementing Microsoft Dynamics AX 2012 with Sure Step 2012 book is
readable by means of you who hate those perfect word style. Y ou will find the data here are arrange for
enjoyable reading experience without leaving also decrease the knowledge that want to deliver to you. The
writer regarding Implementing Microsoft Dynamics AX 2012 with Sure Step 2012 content conveys thinking
easily to understand by many people. The printed and e-book are not different in the written content but it
just different available asit. So , do you nonetheless thinking Implementing Microsoft Dynamics AX 2012
with Sure Step 2012 is not loveable to be your top record reading book?



Omar Carter:

Reading a book to become new life style in this calendar year; every people loves to examine abook. When
you study a book you can get awide range of benefit. When you read ebooks, you can improve your
knowledge, since book has alot of information on it. The information that you will get depend on what types
of book that you have read. If you would like get information about your analysis, you can read education
books, but if you want to entertain yourself ook for afiction books, this kind of us novel, comics, along with
soon. The Implementing Microsoft Dynamics AX 2012 with Sure Step 2012 provide you with a new
experience in reading a book.

Rebecca L opez:

Y ou can spend your free time to see this book this book. This Implementing Microsoft Dynamics AX 2012
with Sure Step 2012 is simple to deliver you can read it in the playground, in the beach, train as well as soon.
If you did not have much space to bring typically the printed book, you can buy the particular e-book. It is
make you quicker to read it. Y ou can save the book in your smart phone. Thus there are alot of benefits that
you will get when you buy this book.

Doyle Swoope:

Y ou can obtain this Implementing Microsoft Dynamics AX 2012 with Sure Step 2012 by look at the
bookstore or Mall. Simply viewing or reviewing it may to be your solve issueif you get difficultiesto your
knowledge. Kinds of this reserve are various. Not only through written or printed but also can you enjoy this
book through e-book. In the modern eralike now, you just looking from your mobile phone and searching
what their problem. Right now, choose your ways to get more information about your guide. It is most
important to arrange you to ultimately make your knowledge are still change. Let's try to choose right ways
for you.
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