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Editorial Review

From the Back Cover

Succeed with Scrum in Even the Largest, Most Complex Distributed Devel opment Projects " Forewords by
Ken Schwaber, Scott Ambler, Roman Pichler, and Matthew Wang" Thisisthe first comprehensive, practical
guide for Scrum practitioners working in large-scale distributed environments. Written by three of IBM's
leading Scrum practitioners--in close collaboration with the IBM QSE Scrum Community of more than 1000
members worldwide--this book offers specific, actionable guidance for everyone who wants to succeed with
Scrum in the enterprise. Readers will follow ajourney through the lifecycle of adistributed Scrum project,
from envisioning products and setting up teams to preparing for Sprint planning and running retrospectives.
Each chapter presents a baseline drawn from "conventional" Scrum, then discusses additional issues faced by
distributed teams, and presents specific best-practice solutions, aternatives, and tips the authors have
identified through hard, empirical experience. Using real-world examples, the book demonstrates how to
apply key Scrum practices, such as look-ahead planning in geographically distributed environments. Readers
will also gain valuable new insightsinto the agile management of complex problem and technical domains.
Coverage includes - Developing user stories and working with Product Owners as a distributed team -
Recognizing and fixing the flaws Scrum may reveal in existing processes - Engaging in more efficient
Release and Sprint planning - Conducting intense, brief daily Scrum meetings in distributed environments -
Managing cultural and language differences - Resolving dependencies, performing frequent integration, and
maintaining transparency in geographically distributed environments - Successfully running remote software
reviews and demos - Brainstorming what worked and what didn't, to improve future Sprints This book will
be an indispensable resource for every team leader, member, product owner, or manager working with
Scrum or other agile methodsin any distributed software development organization.

About the Author

Elizabeth Woodward is a Senior Software Consultant with IBM Quality Software Engineering under the
Corporate Headquarters Office of Innovation and Technology. She has served as the project manager or
development leader on more than 100 globally distributed projects for IBM and other development
companies. Elizabeth coaches distributed software development teams to improve efficiency and
effectiveness of their development practices. She has co-chaired the IBM Academy of Technology
Conference on Agile Methods, teaches courses on Disciplined Agile Development, and co-leads the IBM
Agile Community.

Steffan Surdek isaUser Experience Lead and Agile Champion in IBM. He has worked in the software
development industry for over fifteen years as a software devel oper, architect, project manager, and team
leader. Steffan has managed and coordinated |arge-scal e projects with teams distributed in as many as five
countries--India, Egypt, Israel, China, and Canada. He coaches distributed agile teams, is a co-leader of the
IBM Agile Community, and teaches Disciplined Agile Development workshops. He is an active member of
the Montreal Agile Community and has written on agile methods and globally distributed development for
developerWorks and Dr. Dobbs Journal. In his spare time, he does some writing on his website at
www.surdek.ca.

Matthew Ganisisan IBM Senior Technical Staff Member and ibm.com site architect. Matt was was co-
founder of the Agile@IBM Community and was an early adopter of agile within IBM. He currently teaches
Disciplined Agile Development and has published numerous articles and papers on the use of agile methods



within ibm.com--both within its traditional web development and the development/support of their Second
Life Island. Matt has been the co-chair and chair of the Academy of Technology’s Agile Conferences for the
past two years and is a Certified Scrum- Master and Practitioner. Outside of IBM, Matt serves on the
editorial board of the International Journal of Agile and Extreme Software Development and is a steering
committee member of New Y ork City’s Agile Project Leadership Network (APLN) chapter.

Users Review
From reader reviews:
Susan Ford:

As people who live in the modest era should be up-date about what going on or data even knowledge to
make these individual s keep up with the erawhich can be always change and make progress. Some of you
maybe will certainly update themselves by reading through books. It is a good choice for you personally but
the problems coming to a person is you don't know what kind you should start with. This A Practical Guide
to Distributed Scrum (IBM Press) is our recommendation to cause you to keep up with the world. Why,
because this book serves what you want and want in this era.

Mary Perez.

The book untitled A Practical Guide to Distributed Scrum (IBM Press) contain alot of information on that.
The writer explains her idea with easy technique. The language is very easy to understand all the people, so
do definitely not worry, you can easy to read it. The book was published by famous author. The author
provides you in the new period of literary works. It is possible to read this book because you can read on
your smart phone, or program, so you can read the book throughout anywhere and anytime. If you want to
buy the e-book, you can available their official web-site aswell as order it. Have anice read.

Lisa Knight:

As a student exactly feel bored to be able to reading. If their teacher asked them to go to the library in order
to make summary for some publication, they are complained. Just very little students that has reading's heart
and soul or real their pastime. They just do what the educator want, like asked to go to the library. They go to
at thistime there but nothing reading seriously. Any students feel that reading is not important, boring as
well as can't see colorful pics on there. Yeah, it isto be complicated. Book is very important for you. Aswe
know that on this age, many ways to get whatever we really wish for. Likewise word says, many ways to
reach Chinese's country. Therefore, this A Practical Guide to Distributed Scrum (IBM Press) can make you
really feel more interested to read.

William Pare;

What is your hobby? Have you heard which question when you got |earners? We believe that that problem
was given by teacher on their students. Many kinds of hobby, Everyone has different hobby. Therefore you
know that little person like reading or as reading through become their hobby. Y ou should know that reading



is very important and book as to be the matter. Book is important thing to incorporate you knowledge, except
your personal teacher or lecturer. Y ou get good news or update regarding something by book. Different
categories of books that can you choose to adopt be your abject. One of them are these claims A Practical
Guideto Distributed Scrum (IBM Press).
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