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Wissenschaftliche Studie aus dem Jahr 2009 im Fachbereich BWL -
Unternehmensfiihrung, Management, Organisation, Hochschule Ludwigshafen
am Rhein, Sprache: Deutsch, Abstract: In 1984, after generating $80.000 revenue
per month from upgrading and selling computers out of his dorm room, 18-year-
old Michael Dell dropped out of College and founded Dell Computer
Corporation. The start-up company was faced to established industry giants like
International Business Machines, Compag and Hewlett Packard. To be
competitive, Dell implemented an innovative business model which made the
company grow and achieve the status of the one No. 1 PC provider in the U.S.
(www.dell.com). Between 1994 and 1998, Dell Corporations revenue increased
from $3.5 hillion to $18.2 hillion, its profit from $149 million to $1.5 billion and
its stock price by 5.600%. This meant atwice as fast growth as Dell’s major
competitors and atriplications of its market share (Rivkin/Porter 1999, exhibit
11).

This paper deals with the questions how Dell Corporation was able to enter the
PC market, managed to get that successful and which actions should be
undertaken to improve its position in the future.

After this brief introduction, the PC industry will be analyzed. The third part
deals with Dell’ s business model and the resulting competitive advantage.
Followed by that the reactions of Dell’s competitors due to Dell’ s business
models will be discussed and finally some recommendations to ensure and
improve Dell’s

position in the PC market will be given.
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Editorial Review
Users Review
From reader reviews:
Jacqueline Ramos:

Here thing why this particular Case Study: Matching Dell are different and trusted to be yours. First of all
looking at abook is good nevertheless it dependsin the content of it which isthe content is as delightful as
food or not. Case Study: Matching Dell giving you information deeper since different ways, you can find any
e-book out there but there is no e-book that similar with Case Study: Matching Dell. It gives you thrill
studying journey, its open up your persona eyes about the thing that happened in the world which is perhaps
can be happened around you. It is easy to bring everywhere like in area, café, or even in your means home by
train. For anyone who is having difficulties in bringing the published book maybe the form of Case Study:
Matching Dell in e-book can be your aternate.

Sammy Cheney:

The experience that you get from Case Study: Matching Dell may be the more deep you rooting the
information that hide into the words the more you get serious about reading it. It does not mean that this
book is hard to understand but Case Study: Matching Dell giving you excitement feeling of reading. The
writer conveys their point in particular way that can be understood by means of anyone who read the item
because the author of this guide is well-known enough. This kind of book also makes your current
vocabulary increase well. Making it easy to understand then can go along with you, both in printed or e-book
style are available. We recommend you for having this specific Case Study: Matching Dell instantly.

Kevin Diaz:

A lot of people always spent all their free time to vacation as well as go to the outside with them household
or their friend. Are you aware? Many alot of people spent they will free time just watching TV, or perhaps
playing video games all day long. In order to try to find a new activity thisislook different you can read the
book. It isreally fun for you personaly. If you enjoy the book which you read you can spent the entire day to
reading a book. The book Case Study: Matching Dell it doesn't matter what good to read. There are alot of
individuals who recommended this book. These were enjoying reading this book. In case you did not have
enough space to develop this book you can buy often the e-book. Y ou can mQore easily to read this book
from your smart phone. The priceis not too costly but this book provides high quality.

David Gaiter:

On this erawhich is the greater man or who has ability in doing something more are more valuable than
other. Do you want to become considered one of it? It isjust simple approach to have that. What you must do



isjust spending your time not much but quite enough to enjoy alook at some books. Among the booksin the
top collection in your reading list is usually Case Study: Matching Dell. This book which can be qualified as
The Hungry Inclines can get you closer in turning into precious person. By looking way up and review this
publication you can get many advantages.
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