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The Innovation Journey presents the results of a major longitudinal study that
examined the process of innovation from concept to implementation of new
technologies, products, processes, and administrative arrangements. Its findings
call into question most of the explanations of the innovation process that have
been proposed in the past.

The Minnesota Innovation Research Program, on which this book is based,
involved over 30 researchers who undertook longitudinal studies that tracked the
development of 14 diverse innovations in real time and in their natural field
settings. Studying its results, the authors find that the innovation journey is
neither sequential and orderly, nor is it a matter of random trial and error; rather
it is best characterized as a nonlinear dynamic system.

The system consists of a cycle of divergent and convergent activities that may be
repeated over time and at different organizational levels if enabling and
constraining conditions are present. This divergent-convergent cycle is found to
be the underlying dynamic that explains the development of corporate cultures
for innovation, learning among innovation team members, leadership behaviors
of top managers or investors, building relationships and joint ventures with other
organizations, and developing an industrial infrastructure for innovation.
Resource investments and organizational structure enable this innovation cycle,
while external institutional rules and internal focus draw the boundaries of the
journey.

The authors conclude with advice for innovation managers and entrepreneurs:
learn to "go with the flow," because while they can learn to maneuver through the
innovation journey, they cannot control its flow.
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The Innovation Journey presents the results of a major longitudinal study that examined the process of
innovation from concept to implementation of new technologies, products, processes, and administrative
arrangements. Its findings call into question most of the explanations of the innovation process that have
been proposed in the past.

The Minnesota Innovation Research Program, on which this book is based, involved over 30 researchers who
undertook longitudinal studies that tracked the development of 14 diverse innovations in real time and in
their natural field settings. Studying its results, the authors find that the innovation journey is neither
sequential and orderly, nor is it a matter of random trial and error; rather it is best characterized as a
nonlinear dynamic system.

The system consists of a cycle of divergent and convergent activities that may be repeated over time and at
different organizational levels if enabling and constraining conditions are present. This divergent-convergent
cycle is found to be the underlying dynamic that explains the development of corporate cultures for
innovation, learning among innovation team members, leadership behaviors of top managers or investors,
building relationships and joint ventures with other organizations, and developing an industrial infrastructure
for innovation. Resource investments and organizational structure enable this innovation cycle, while
external institutional rules and internal focus draw the boundaries of the journey.

The authors conclude with advice for innovation managers and entrepreneurs: learn to "go with the flow,"
because while they can learn to maneuver through the innovation journey, they cannot control its flow.
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Editorial Review

Review

"What this book is about is a true mapping of the leap-forward-fall back world of innovating today. It is
frank and objective, and the authors seem determined, much to their credit, not to make the process seem
simple or sanguine. ... You will find here, more than anywhere else, the secrets of real innovation in the real
world. Given the sweep of this book, it's amazing how this expansive research could be compressed into
such a short work. Team Van de Ven has helped the world immensely by writing this factual account of the
hard task of getting new products and services to market. They have shown the innovation journey to be
hard--but understandable. And that's a mighty step forward!"--Management General - The "New Ideas"
Website

About the Author
Andrew H. Van de Ven is Vernon H. Heath Professor of Organizational Innovation and Change in the
Carlson School of Management of the University of Minnesota. He was 2000-2001 President of the
Academy of Management and is a Fellow of the Academy of Management. Douglas E. Polley is Professor of
Management at St. Cloud State University.Raghu Garud is Alvin H. Clemens Professor of Management &
Organization at Smeal College of Business and Research Director of the Farrell Center for Corporate
Innovation and Entrepreneurship, both at Pennsylvania State University. S. Venkataraman is Master Card
Professor of Business Administration at the Darden School of Business, University of Virginia, and Research
Director of The Batten Institute.

Users Review

From reader reviews:

Charles Owens:

The book The Innovation Journey make you feel enjoy for your spare time. You can utilize to make your
capable a lot more increase. Book can to be your best friend when you getting pressure or having big
problem together with your subject. If you can make examining a book The Innovation Journey to be your
habit, you can get a lot more advantages, like add your current capable, increase your knowledge about
several or all subjects. It is possible to know everything if you like start and read a book The Innovation
Journey. Kinds of book are a lot of. It means that, science publication or encyclopedia or some others. So ,
how do you think about this guide?

Amy Rodriguez:

Book is to be different per grade. Book for children until eventually adult are different content. As we know
that book is very important for people. The book The Innovation Journey has been making you to know
about other know-how and of course you can take more information. It is rather advantages for you. The e-



book The Innovation Journey is not only giving you a lot more new information but also to be your friend
when you sense bored. You can spend your own personal spend time to read your publication. Try to make
relationship together with the book The Innovation Journey. You never truly feel lose out for everything
when you read some books.

James Soltero:

Playing with family in a very park, coming to see the ocean world or hanging out with good friends is thing
that usually you will have done when you have spare time, subsequently why you don't try thing that really
opposite from that. Just one activity that make you not experience tired but still relaxing, trilling like on
roller coaster you are ride on and with addition of information. Even you love The Innovation Journey, you
are able to enjoy both. It is good combination right, you still desire to miss it? What kind of hang type is it?
Oh can occur its mind hangout people. What? Still don't obtain it, oh come on its called reading friends.

James Voyles:

Do you have something that you prefer such as book? The guide lovers usually prefer to choose book like
comic, brief story and the biggest you are novel. Now, why not trying The Innovation Journey that give your
entertainment preference will be satisfied simply by reading this book. Reading behavior all over the world
can be said as the way for people to know world considerably better then how they react when it comes to
the world. It can't be stated constantly that reading addiction only for the geeky person but for all of you who
wants to be success person. So , for all of you who want to start reading as your good habit, it is possible to
pick The Innovation Journey become your starter.
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