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In Compensation and Benefit Design, Bashker D. Biswas shows exactly how to
bring financial rigor to crucial "people" decisions associated with compensation
and benefit program development. This comprehensive book begins by
introducing a valuable Human Resource Life Cycle Model for considering
compensation and benefit programs. Biswas thoroughly addresses the acquisition
component of compensation, as well as issues related to general compensation,
equity compensation, and pension accounting. He assesses the full financial
impact of executive compensation programs and employee benefit plans, and
discusses the unique issues associated with international HR systems and
programs. This book contains a full chapter on HR key indicator reporting, and
concludes with detailed coverage of trends in human resource accounting, and
the deepening linkages between financial and HR planning. Replete with both
full and "mini" case examples throughout, this book will be valuable to a wide
spectrum of HR and financial professionals, with titles including compensation
and benefits analysts, managers, directors, and consultants; HR specialists,
accounting specialists, financial analysts, total rewards directors, controller,
finance director, benefits actuaries, executive compensation consultants,
corporate regulators, and labor attorneys. It also contains chapter-ending
exercises and problems for use by students in HR and finance programs.
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Editorial Review

From the Back Cover

The definitive HR professional’s guide to designing highly effective compensation and benefit
programs
 
• Best-fit practices and financial/accounting techniques for aligning compensation and benefits with
corporate objectives
 
• How to quantify and optimize the business value of compensation and benefits programs
 
• Key concepts explained with various examples
 
This guide will help HR professionals bring true financial and accounting discipline to compensation and
benefit design, tightly align talent management to strategy, and quantify program performance in the
language of finance.
 
Leading educator and consultant Bashker D. Biswas brings together information that is rarely presented
coherently, and almost never presented in non-financial texts. He thoroughly explains best-fit practices for
superior program design, demystifies relevant financial and accounting concepts, and illuminates key
connections between HR program development and GAAP/IFRS accounting requirements.
 
This guide’s far-reaching coverage ranges from integrating compensation and benefits into Balanced
Scorecards to managing expatriate compensation. Biswas reveals the true financial implications of every
element of modern compensation and benefit programs, from base salaries to stock incentives, from sales
compensation to healthcare cost  containment. Perhaps most important of all, he helps you systematically
measure the value of your investments—so you can both prove and improve your performance.

About the Author

Bashker “Bob” Biswas, Ph.D., is the Principal of the Biswas Group Inc., a Global Management
Consultancy. Dr. Biswas concurrently holds the position of Visiting Professor at Keller School of
Management at DeVry University in Sacramento, California.
Dr. Biswas has over 40 years experience in Total Rewards Management; Finance; Accounting; Executive
Compensation; Base, Incentive, Sales and Equity Compensation; Human Resource Strategy; Human
Resource Information Systems; International Human Resources; and International Compensation.
The companies he has worked for are Control Data, Bechtel, Memorex, Maxtor, Hitachi Data Systems and
BioGenex, and Zain. Dr. Biswas has held positions at the Director level and above since 1982. At Maxtor
and BioGenex he was a Vice President. While at Memorex and Zain, he worked out of London and the
Middle East/Africa respectively. He has traveled to over 30 countries on variouscompensation and benefits
related projects.
During his tenure in the Middle East, Dr. Biswas conducted Total Rewards and Global Human Resource
Management Seminars throughout the Middle East and Africa. He was a leading instructor in the Zain
Human Resource Management Academy.



In addition, he has held consulting positions at Skopos Corporation, a venture investment backed HRIS start-
up cofounded by Dr. Biswas in 1983, at Coopers & Lybrand, and at PricewaterhouseCoopers. At Coopers &
Lybrand, he was a Director of Human Resource Consulting in the San Francisco office and National High-
tech Leader for Human Resource Consulting. Dr. Biswas was also responsible for the firm’s National
Software Industry Compensation Survey. In total he has provided Compensation Consulting to over 40
companies.
Dr. Biswas has taught at various universities as an adjunct faculty member since 1984. He has authored and
coauthored articles in Human Resource Management. Dr. Biswas also has presented at WorldatWork’s
National Conference and briefly taught in their Certification Program.
Dr. Biswas holds a B.A., M.B.A., and Ph.D., and a post-graduate diploma in Industrial Relations.
He has been a member of WorldatWork (American Compensation Association) since 1972.

Users Review

From reader reviews:

Kevin Buckley:

Book is definitely written, printed, or outlined for everything. You can learn everything you want by a
reserve. Book has a different type. We all know that that book is important issue to bring us around the
world. Alongside that you can your reading talent was fluently. A e-book Compensation and Benefit Design:
Applying Finance and Accounting Principles to Global Human Resource Management Systems, (paperback)
will make you to possibly be smarter. You can feel far more confidence if you can know about every little
thing. But some of you think this open or reading a book make you bored. It is not make you fun. Why they
could be thought like that? Have you trying to find best book or ideal book with you?

Mark Blanding:

The actual book Compensation and Benefit Design: Applying Finance and Accounting Principles to Global
Human Resource Management Systems, (paperback) will bring someone to the new experience of reading a
book. The author style to spell out the idea is very unique. In case you try to find new book to learn, this
book very suitable to you. The book Compensation and Benefit Design: Applying Finance and Accounting
Principles to Global Human Resource Management Systems, (paperback) is much recommended to you you
just read. You can also get the e-book through the official web site, so you can quicker to read the book.

Tonia Lee:

Reading a book to get new life style in this calendar year; every people loves to learn a book. When you
learn a book you can get a wide range of benefit. When you read textbooks, you can improve your
knowledge, simply because book has a lot of information onto it. The information that you will get depend
on what kinds of book that you have read. If you want to get information about your examine, you can read
education books, but if you want to entertain yourself read a fiction books, these us novel, comics, as well as
soon. The Compensation and Benefit Design: Applying Finance and Accounting Principles to Global Human
Resource Management Systems, (paperback) will give you a new experience in reading a book.



Darrell Mayo:

A lot of people said that they feel uninterested when they reading a publication. They are directly felt the
idea when they get a half elements of the book. You can choose the particular book Compensation and
Benefit Design: Applying Finance and Accounting Principles to Global Human Resource Management
Systems, (paperback) to make your personal reading is interesting. Your own personal skill of reading skill is
developing when you similar to reading. Try to choose simple book to make you enjoy to study it and mingle
the idea about book and looking at especially. It is to be 1st opinion for you to like to start a book and
examine it. Beside that the e-book Compensation and Benefit Design: Applying Finance and Accounting
Principles to Global Human Resource Management Systems, (paperback) can to be your brand-new friend
when you're feel alone and confuse in doing what must you're doing of these time.
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