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Your organization needs older workers more than ever: They transfer knowledge
between generations, transmit your company's values to new hires, make
excellent mentors for younger employees, and provide a "just in time" workforce
for special projects.

Yet more of these workers are reporting to people younger than they are. This
presents unfamiliar challenges that--if ignored--can prevent you from attracting,
retaining, and engaging older employees.

In Managing the Older Worker, Peter Cappelli and William Novelli explain how
companies and younger managers can maximize the value provided by older
workers. The key? Recognize that boomers' needs differ from younger
generations - and adapt your management practices accordingly. For instance:

· Lead with mission: As employees age, they become more altruistic. Emphasize
the positive impact of older workers' efforts on the world around them.

· Forge social connections: Many older employees keep working to maintain
social relationships. Offer tasks that require interaction with others.

· Provide different benefits: Tailor benefits--such as elder-care insurance
programs or discount medication--to older workers' interests.

Drawing on research in management, psychology, and other disciplines,
Managing the Older Worker reveals who your older workers are, what they want,
and how to manage them for maximum value.
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Editorial Review
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From reader reviews:

Sylvia Dasilva:

The event that you get from Managing the Older Worker: How to Prepare for the New Organizational Order
may be the more deep you searching the information that hide into the words the more you get interested in
reading it. It does not mean that this book is hard to be aware of but Managing the Older Worker: How to
Prepare for the New Organizational Order giving you excitement feeling of reading. The article writer
conveys their point in certain way that can be understood by means of anyone who read that because the
author of this publication is well-known enough. This specific book also makes your own vocabulary
increase well. It is therefore easy to understand then can go with you, both in printed or e-book style are
available. We recommend you for having this Managing the Older Worker: How to Prepare for the New
Organizational Order instantly.

Sharon Grace:

People live in this new day of lifestyle always attempt to and must have the extra time or they will get large
amount of stress from both day to day life and work. So , when we ask do people have spare time, we will
say absolutely sure. People is human not really a huge robot. Then we ask again, what kind of activity have
you got when the spare time coming to a person of course your answer may unlimited right. Then ever try
this one, reading ebooks. It can be your alternative throughout spending your spare time, the particular book
you have read is Managing the Older Worker: How to Prepare for the New Organizational Order.

Miguel Ross:

In this period of time globalization it is important to someone to find information. The information will make
a professional understand the condition of the world. The health of the world makes the information better to
share. You can find a lot of references to get information example: internet, newspaper, book, and soon. You
will see that now, a lot of publisher which print many kinds of book. Often the book that recommended to
your account is Managing the Older Worker: How to Prepare for the New Organizational Order this book
consist a lot of the information on the condition of this world now. That book was represented just how can
the world has grown up. The dialect styles that writer make usage of to explain it is easy to understand. The
actual writer made some research when he makes this book. That's why this book acceptable all of you.

Bertha Morrison:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book seemed to be



rare? Why so many problem for the book? But any kind of people feel that they enjoy with regard to reading.
Some people likes examining, not only science book but also novel and Managing the Older Worker: How to
Prepare for the New Organizational Order or others sources were given know-how for you. After you know
how the truly great a book, you feel want to read more and more. Science publication was created for teacher
or perhaps students especially. Those books are helping them to put their knowledge. In other case, beside
science book, any other book likes Managing the Older Worker: How to Prepare for the New Organizational
Order to make your spare time more colorful. Many types of book like this one.
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