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Make the Most of Your Audit Process!

Auditing is one of the elements that makes your quality management system
complete. It fits snugly into the check component of your plan-do-check-act
cycle. Auditing isn't a haphazard or optional occurrence that you tolerate to
maintain certification. It's an invaluable assessment tool that provides areliable
indicator of the integrity of your organization's system and processes. This book
presents nine keys that will help your organization reap benefits from its auditing
(internal or external) program: * Plan and prepare. * Drive fear out of the audit
program. * Ensure adequate training. * Create effective checklists. * Hone your
interviewing skills. * Manage the audit team. * Write an informative audit report.
* Take action on audit findings. * Report back to top management.
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Auditing is one of the elements that makes your quality management system complete. It fits snugly into the
check component of your plan-do-check-act cycle. Auditing isn't a haphazard or optional occurrence that you
tolerate to maintain certification. It's an invaluable assessment tool that provides areliable indicator of the
integrity of your organization's system and processes. This book presents nine keys that will help your
organization reap benefits from its auditing (internal or external) program: * Plan and prepare. * Drive fear
out of the audit program. * Ensure adequate training. * Create effective checklists. * Hone your interviewing
skills. * Manage the audit team. * Write an informative audit report. * Take action on audit findings. *
Report back to top management.
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Editorial Review

About the Author

Denise Robitaille is the author of numerous books on various quality topics. Sheisan internationally
recognized speaker who brings years of experience in business and industry to her work in the quality
profession. Deniseis an active member of the U.S. TAG to ISO/TC 176, the committee responsible for
updating the SO 9000 family of standards. She is also an Exemplar Global-certified lead assessor, an ASQ
Certified Quality Auditor, and afellow of ASQ.

Users Review
From reader reviews:
Carl Yeates:

In this 21st century, people become competitive in most way. By being competitive currently, people have
do something to make these individual s survives, being in the middle of the actual crowded place and notice
by simply surrounding. One thing that often many people have underestimated it for awhile isreading. Yes,
by reading areserve your ability to survive raise then having chance to stand up than other is high. In your
case who want to start reading some sort of book, we give you this kind of 9 Keysto Successful Audits book
as basic and daily reading reserve. Why, because this book is usually more than just a book.

Mildred Perkins:

In this period globalization it isimportant to someone to get information. The information will make you to
definitely understand the condition of the world. The condition of the world makes the information easier to
share. You can find alot of references to get information example: internet, newspaper, book, and soon. Y ou
can see that now, alot of publisher which print many kinds of book. The particular book that recommended
for you is 9 Keysto Successful Audits this guide consist alot of the information of the condition of this
world now. This book was represented just how can the world has grown up. The vocabulary styles that
writer use to explain it is easy to understand. The actual writer made some study when he makes this book.
That iswhy this book ideal al of you.

Raymond Simmons:

On this erawhich is the greater man or woman or who has ability in doing something more are more special
than other. Do you want to become considered one of it? It isjust simple solution to have that. What you
should do isjust spending your time not very much but quite enough to possess alook at some books. One of
several booksin thetop listing in your reading list is definitely 9 Keys to Successful Audits. This book
which can be qualified as The Hungry Hillsides can get you closer in becoming precious person. By looking
up and review this publication you can get many advantages.



Robyn Pugh:

Do you like reading a e-book? Confuse to looking for your best book? Or your book seemed to be rare? Why
so many concern for the book? But virtually any people feel that they enjoy to get reading. Some people
likeslooking at, not only science book but additionally novel and 9 Keysto Successful Audits or others
sources were given information for you. After you know how the great a book, you feel want to read more
and more. Science book was created for teacher or maybe students especially. Those textbooks are helping
them to increase their knowledge. In various other case, beside science guide, any other book likes 9 Keysto
Successful Audits to make your spare time more colorful. Many types of book like here.
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