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Improved efficiency and effectiveness in the construction industry provide huge
potential savings. Various forms of relational contracting such as partnering,
aliancing, public private partnership (PPP), and joint venture are good examples
of this.

Relational Contracting for Construction Excellence presents the principles of
relational contracting, practicalities and a series of short case studies. Principles
begins with the fundamentals then covers development in major countries,
definitions of relational contracting, their benefits, difficulties, critical success
factors and key performance indicators. Practice includes the relational
contracting approach and process in general, and significant factors which make
workshops successful, at whatever stage of the process. A number of rea-life
case studies from the UK, USA, Australia, and Hong Kong are provided.

Since the book draws on a combination of practical consultancy works and
university research, awide range of readers will find it useful, i.e. from industrial
practitioners to undergraduate students.
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Improved efficiency and effectiveness in the construction industry provide huge potential savings. Various
forms of relational contracting such as partnering, alliancing, public private partnership (PPP), and joint
venture are good examples of this.

Relational Contracting for Construction Excellence presents the principles of relationa contracting,
practicalities and a series of short case studies. Principles begins with the fundamentals then covers
development in major countries, definitions of relational contracting, their benefits, difficulties, critical
success factors and key performance indicators. Practice includes the relational contracting approach and
process in general, and significant factors which make workshops successful, at whatever stage of the
process. A number of real-life case studies from the UK, USA, Australia, and Hong Kong are provided.

Since the book draws on a combination of practical consultancy works and university research, awide range
of readerswill find it useful, i.e. from industrial practitioners to undergraduate students.
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Editorial Review

Review

'Academic audiences would find the resear ch dimensions of the book inspiring, in particular the
thorough review of the construction literature on cooper ative procurement strategies. Theinclusion of
case studies provides the often-neglected vital link between theory and practice, thus offering
practitioners, especially those who ar e sceptical of relationship management in construction, useful
references.’ - Construction Management and Economics

About the Author
Hong Kong Polytechnic University

Users Review
From reader reviews:
Marilyn Washington:

Have you spare time for just a day? What do you do when you have more or little spare time? Y eah, you can
choose the suitabl e activity regarding spend your time. Any person spent their particular spare timeto take a
move, shopping, or went to the Mall. How about open or even read a book called Relational Contracting for
Construction Excellence: Principles, Practices and Case Studies (Spon Research)? Maybe it is to become
best activity for you. Y ou recognize beside you can spend your time with your favorite's book, you can more
intelligent than before. Do you agree with its opinion or you have various other opinion?

Hubert Macarthur:

The book Relational Contracting for Construction Excellence: Principles, Practices and Case Studies (Spon
Research) can give more knowledge and information about everything you want. Exactly why must we leave
the good thing like abook Relational Contracting for Construction Excellence: Principles, Practices and Case
Studies (Spon Research)? A number of you have a different opinion about guide. But one aim which book
can give many facts for us. It is absolutely correct. Right now, try to closer together with your book.
Knowledge or info that you take for that, you may give for each other; you may share al of these. Book
Relational Contracting for Construction Excellence: Principles, Practices and Case Studies (Spon Research)
has simple shape but you know: it has great and large function for you. Y ou can appear the enormous world
by available and read a publication. So it is very wonderful.

Lorraine Paidey:

This Relational Contracting for Construction Excellence: Principles, Practices and Case Studies (Spon
Research) book is not ordinary book, you have it then the world isin your hands. The benefit you get by
reading this book is usually information inside this publication incredible fresh, you will get datawhichis
getting deeper a person read alot of information you will get. This particular Relational Contracting for



Construction Excellence: Principles, Practices and Case Studies (Spon Research) without we realize teach
the one who reading it become critical in imagining and analyzing. Don't end up being worry Relational
Contracting for Construction Excellence: Principles, Practices and Case Studies (Spon Research) can bring
whenever you are and not make your bag space or bookshelves turn out to be full because you can have it
inside your lovely laptop even cell phone. This Relational Contracting for Construction Excellence:
Principles, Practices and Case Studies (Spon Research) having excellent arrangement in word as well as
layout, so you will not feel uninterested in reading.

Earl Parker:

This Relational Contracting for Construction Excellence: Principles, Practices and Case Studies (Spon
Research) is great reserve for you because the content which is full of information for you who all always
deal with world and also have to make decision every minute. This specific book reveal it information
accurately using great plan word or we can declare no rambling sentences inside. So if you are read the idea
hurriedly you can have whole detailsin it. Doesn't mean it only will give you straight forward sentences but
tricky core information with attractive delivering sentences. Having Relational Contracting for Construction
Excellence: Principles, Practices and Case Studies (Spon Research) in your hand like having the world in
your arm, information in it is not ridiculous just one. We can say that no book that offer you world with ten
or fifteen moment right but this guide already do that. So , thisis certainly good reading book. Hey there Mr.
and Mrs. active do you still doubt which?
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