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Focused Operations Management shows how to do much more with existing
resources in terms of throughput, response time and quality. It provides a system
view and will touch upon performance measures, operations management,
quality, cost-accounting, pricing, and above al, value creation and value
enhancement.
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Editorial Review
From the Inside Flap

After their book Focused Operations Management for Health Services Organizations revolutionized the
healthcare field, authors Boaz Ronen and Shimeon Pass now offer the same practical knowledge and proven
tools for businesses and other organizations in Focused Operations Management: Achieving More with
Existing Resources.

For almost any organization—nonprofits, service companies, manufacturing, high-tech industries, financial
services, retail, communications, and more—Focused Operations Management offers solutions for doing
more with existing resources in terms of throughput, response time, and quality. It provides a system view
and covers performance measures, operations management, quality, cost accounting, pricing, and, most
important, value creation and enhancement.

Based on commonsense principles and applicable to both large and small organizations, Focused Operations
Management covers vital topicsin the field, including:

- Management principles in the dynamic environment
- The Pareto Rule, the Focusing Table,and the Focusing Matrix
- The Theory of Constraints (TOC)

- Resolving managerial conflicts

- Reducing long response times

- The Complete Kit concept

- Performance measures and managerial control

- Quality management and process control

- Strategy, positioning, and focusing

- Vaue-focused project management

- And much more

With its focus on increasing throughput, reducing response time, and creating value, Focused Operations
Management gives you the knowledge and methodology to turn around any organization in almost any
industry. Completely up to date and packed with expert insight and real-life examples, this thorough guideis
the ultimate resource for any business struggling to succeed in the hyper-competitive global marketplace.

From the Back Cover

Praise for
Focused Operations Management

"The book contains concepts and simple tools that can increase a company's value in arelatively short time."
—Shlomo Y anai, President and CEOQ,
Teva Pharmaceutical Industries Ltd.

Management experts Boaz Ronen and Shimeon Pass offer a revolutionary system for streamlining your
business——without added costs. Stressing value creation and enhancement, they gather awide array of



tools and measures that can be used in virtually any industry. For fast, tangible results, Focused Operations
Management is the compl ete organi zational manual.

About the Author

Boaz Ronen is a Professor of Technology Management and Value Creation at Tel Aviv University. He has
consulted to numerous corporations, organi zations, and government agencies worldwide. He has been a
visiting professor at several high-profile business schools, including Columbia University, New Y ork
University, and SDA-Bocconi Graduate School of Business Administration in Italy. He is aso the coauthor
of Focused Operations Management for Health Services Organizations, from Jossey-Bass.

Shimeon Pass is a noted expert on applying the philosophy and tools of the Focused Management
methodology and the Theory of Constraints (TOC) in high-technology, industrial, service, retail, and
nonprofit organizations. As an executive at IBM, he specialized in the implementation of advanced
managerial methods to enterprise information systems. He specializes in applying Focused Management and
TOC practices in the management of research and development organizations and project management. His
papers on value creation and performance improvement have been published in leading practice and
academic journals.

Users Review
From reader reviews:
Jocelyn Welch:

Reading can called imagination hangout, why? Because if you find yourself reading a book especially book
entitled Focused Operations Management: Achieving More with Existing Resources your head will drift
away trough every dimension, wandering in each aspect that maybe not known for but surely will end up
your mind friends. Imaging every single word written in a guide then become one form conclusion and
explanation in which maybe you never get just before. The Focused Operations Management: Achieving
More with Existing Resources giving you yet another experience more than blown away the mind but also
giving you useful factsfor your better life with this era. So now let us demonstrate the relaxing pattern is
your body and mind are going to be pleased when you are finished studying it, like winning a sport. Do you
want to try this extraordinary investing spare time activity?

Lawrence Howe:

Beside this particular Focused Operations Management: Achieving More with Existing Resourcesin your
phone, it could give you away to get nearer to the new knowledge or facts. The information and the
knowledge you will got here is fresh through the oven so don't always be worry if you feel like an old people
livein narrow small town. It is good thing to have Focused Operations Management: Achieving More with
Existing Resources because this book offers to you readable information. Do you at times have book but you
would not get what it's about. Oh come on, that will not end up to happen if you have thisinside your hand.
The Enjoyable set up here cannot be questionable, including treasuring beautiful island. Techniques you still
want to missit? Find this book and also read it from currently!



Scott Manuel:

With this erawhich is the greater individual or who has ability to do something more are more special than
other. Do you want to become one of it? It isjust simple method to have that. What you must do is just
spending your time little but quite enough to experience alook at some books. One of several booksin the
top record in your reading list is usually Focused Operations Management: Achieving More with Existing
Resources. This book which can be qualified as The Hungry Slopes can get you closer in getting precious
person. By looking up and review this publication you can get many advantages.

Marvin Ober:

What is your hobby? Have you heard that question when you got scholars? We believe that that concern was
given by teacher to the students. Many kinds of hobby, Every individual has different hobby. Therefore you
know that little person including reading or as reading through become their hobby. Y ou have to know that
reading is very important along with book asto be the thing. Book is important thing to increase you
knowledge, except your current teacher or lecturer. Y ou discover good news or update with regards to
something by book. Different categories of books that can you choose to adopt be your object. One of them
is actually Focused Operations Management: Achieving More with Existing Resources.
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