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Armed with real-world examples and out-of-the-box ideas, Nathan Levenson
challenges conventional thinking about school budgeting and offers practical,
actionable advice for school superintendents, central office leaders, building
principals, and school board members.

Virtually every school district in the nation is experiencing an extended period of
financial constraints. Shrinking tax revenue, decreasing federal stimulus funds,
rising health care and pension costs, and growing high-need student populations
will continue to test superintendents and school boards as they seek to prepare
students for a globally competitive environment.
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Editorial Review
Review

“The concepts are intellectually stimulating with plenty of specifics on how many dollars could be saved in
each case. Levenson includes charts and sample worksheets and the narrative is well-written with real-life
examples.” — Art Stellar, School Administrator

“Nathan Levenson offers rational, honest, and tangible ways for cash-strapped district |eaders to shed budget
heft without compromising student learning.” — Chris T essone, Education Gadfly

“Smarter Budgets, Smarter Schools: How to Survive and Thrive in Tight Timesis aguide for the teacher and
school administrator who still wants the best for the students even as the money supply shrinks further for
the school.” — Midwest Book Review

"Thiswork is an interesting, quick read, filled with inspiring success stories and thought provoking ideas."
— Kaitlin Anderson, Journal of School Choice

From the Back Cover

Virtually every school district in the nation is experiencing an extended period of financial constraints.
Shrinking tax revenue, decreasing federal stimulus funds, rising health care and pension costs, and growing
high-need student populations will continue to test superintendents and school boards as they seek to prepare
students for a globally competitive environment.

Armed with real-world examples and out-of-the-box ideas, Nathan L evenson challenges conventional
thinking about school budgeting and offers practical, actionable advice for school superintendents, central
office leaders, building principals, and school board members.

“Thisis an invaluable superintendent and school board member resource: clear and concise, but aso bold
and courageous in describing what we have to do to get control of school budgeting. Here is the master plan
with insight and relevant case examples that will have readers thinking differently in perilous economic
times.” — Glenn K oocher, executive director, MA Association of School Committees

“From class size to curriculum, from nursesto libraries, from paraprofessionals to administrators, no subject
escapes the objective scrutiny that Levenson brings to every line of the budget. In times of acute budget
shortages, the author makes a compelling case for rational, if sometimes unpopular, choices that place the
interests of children above those of adults.” — Douglas B. Reeves, founder, The Leadership and Learning
Center

“Anyone who thinks finance is adry subject hasn’t read this book. Levenson presents a new framework for
maximizing benefit at a particular expenditure level, and then fills the pages with fresh and desperately
needed ideas about how to rethink resources in ways not typically considered in the district alocation



process. At atime when district leaders face tough decisions about how best to spend their limited dollars,
this book is an absolute must-read.” — M ar guerite Roza, research associate professor, University of
Washington

“Many authors talk about restructuring, reimagining, or transforming school districts. Nate Levenson shows
you how to accomplish this across the many facets of any school district’s operations. His ‘crazy ideas' are
not so crazy when you stop to think about their implications. In fact, if implemented, you might just create
the model school district of the future—driven by student success.” — Jack Dale, superintendent, Fairfax
County Public Schools

“Levenson’s timely book provides specific guidance and examples of how leaders can streamline their
operations while keeping dollars in the classroom. Levenson also offers critical advice on how to negotiate
the cultural and political barriers that educators often face when seeking financial efficiencies. Smarter
Budgets, Smarter Schoolsis abook forward-thinking educational leaders, policymakers, and advocates
should have on their shelves.” — Frederick M. Hess, director of education policy studies, American
Enterprise Institute

Nathan L evenson is managing director of the District Management Council in Boston and aformer school
superintendent.

About the Author

Nathan L evenson is managing director of the District Management Council in Boston and aformer school
superintendent.

Users Review
From reader reviews:
Sheila Carter:

This Smarter Budgets, Smarter Schools. How To Survive and Thrivein Tight Times usually are reliable for
you who want to become a successful person, why. The explanation of this Smarter Budgets, Smarter
Schools: How To Survive and Thrive in Tight Times can be among the great books you must have is usualy
giving you more than just simple reading through food but feed you actually with information that might be
will shock your previous knowledge. This book is handy, you can bring it all over the place and whenever
your conditionsin e-book and printed versions. Beside that this Smarter Budgets, Smarter Schools. How To
Survive and Thrive in Tight Times giving you an enormous of experience such as rich vocabulary, giving
you trial of critical thinking that we all know it useful in your day exercise. So, let'shaveit and revel in
reading.

Edward Carter:

This Smarter Budgets, Smarter Schools. How To Survive and Thrivein Tight Timesis brand new way for
you who has fascination to look for some information since it relief your hunger info. Getting deeper you in
it getting knowledge more you know otherwise you who still having little digest in reading this Smarter
Budgets, Smarter Schools. How To Survive and Thrive in Tight Times can be the light food for yourself
because the information inside this particular book is easy to get smply by anyone. These books develop
itself in the form which is reachable by anyone, that's why | mean in the e-book type. People who think that



in reserve form make them fedl tired even dizzy this publication is the answer. So you cannot find any in
reading a e-book especially this one. Y ou can find actually looking for. It should be here for anyone. So,
don't missthe ideal Just read this e-book sort for your better life as well as knowledge.

Ed Abraham:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you can
have it in e-book means, more simple and reachable. This particular Smarter Budgets, Smarter Schools: How
To Survive and Thrive in Tight Times can give you alot of pals because by you looking at this one book you
have factor that they don't and make you more like an interesting person. This specific book can be one of a
step for you to get success. This e-book offer you information that possibly your friend doesn't know, by
knowing more than some other make you to be great persons. So , why hesitate? Let's have Smarter Budgets,
Smarter Schools: How To Survive and Thrive in Tight Times.

LisaYang:

Aswe know that book isimportant thing to add our understanding for everything. By a e-book we can know
everything we really wish for. A book is agroup of written, printed, illustrated or maybe blank sheet. Every
year seemed to be exactly added. This reserve Smarter Budgets, Smarter Schools. How To Survive and
Thrivein Tight Timeswas filled about science. Spend your free time to add your knowledge about your
technology competence. Some people has diverse feel when they reading a book. If you know how big
advantage of a book, you can sense enjoy to read a publication. In the modern eralike today, many ways to
get book that you simply wanted.
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