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Organizations want--and need--to track the changesin their overall performance.
And the divisions, units, teams, and individual s within these organizations
engage in similar success measurement. Performance Measurement explains the
importance of regularly monitoring your group's performance and introduces
formal measurement practices. You'll learn to Apply adisciplined process to
performance measurement Set targets and communicate data effectively Use
performance management as a coaching and development tool Meet Y our
Mentor Robert S. Kaplan is Baker Foundation Professor at the Harvard Business
School and Chairman of the Practice Leadership Committee of Palladium,
Executing Strategy. He has authored or coauthored 14 books, 18 Harvard
Business Review articles, and more than 120 other papers.

The Pocket Mentor series offersimmediate solutions to the challenges managers
face on the job every day. Each book in the series is packed with handy tools,
self-tests, and real-life examples to help you identify strengths and weaknesses
and hone critical skills. Whether you're at your desk, in a meeting, or on the road,
these portable guides enable you to tackle the daily demands of your work with
greater speed, savvy, and effectiveness.
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Organizations want--and need--to track the changesin their overall performance. And the divisions, units,
teams, and individual s within these organizations engage in similar success measurement. Performance

M easurement explains the importance of regularly monitoring your group's performance and introduces
formal measurement practices. You'll learn to Apply a disciplined process to performance measurement Set
targets and communicate data effectively Use performance management as a coaching and devel opment tool
Meet Y our Mentor Robert S. Kaplan is Baker Foundation Professor at the Harvard Business School and
Chairman of the Practice Leadership Committee of Palladium, Executing Strategy. He has authored or
coauthored 14 books, 18 Harvard Business Review articles, and more than 120 other papers.

The Pocket Mentor series offers immediate solutions to the challenges managers face on the job every day.
Each book in the seriesis packed with handy tools, self-tests, and real-life examples to help you identify
strengths and weaknesses and hone critical skills. Whether you're at your desk, in a meeting, or on the road,
these portable guides enable you to tackle the daily demands of your work with greater speed, savvy, and
effectiveness.
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Editorial Review
About the Author

Robert S. Kaplan is Baker Foundation Professor at the Harvard Business School and Chairman of the
Practice Leadership Committee of Palladium, Executing Strategy. Kaplan's research, teaching, and
consulting focus on linking cost and performance management systemsto strategy implementation and
operational excellence. He has been a co-devel oper of both activity-based costing and the Balanced
Scorecard. He has authored or co-authored 14 books, 18 Harvard Business Review articles, and more than
120 other papers.

His books on performance measurement, co-authored with David Norton, include The Execution Premium,
Alignment, Strategy Maps. Converting Intangible Assets into Tangible Outcomes (named as one of the top
ten business books of 2004 by Strategy & Business and amazon.com); The Strategy-Focused Organization:
How Balanced Scorecard Companies Thrive in the New Business Environment (named by Cap Gemini Ernst
& Young as the best international business book for year 2000), and The Balanced Scorecard: Trandlating
Strategy into Action, which has been trandated into 22 languages and won the 2001 Wildman Medal from
the American Accounting Association for its impact on the practice of accounting.

Users Review
From reader reviews:
Molly Cooper:

This Measuring Performance (Pocket Mentor) book is just not ordinary book, you have it then theworld isin
your hands. The benefit you will get by reading this book is actually information inside this guide incredible
fresh, you will get facts which is getting deeper anyone read alot of information you will get. This
Measuring Performance (Pocket Mentor) without we comprehend teach the one who examining it become
critical in thinking and analyzing. Don't end up being worry Measuring Performance (Pocket Mentor) can
bring when you are and not make your carrier space or bookshelves' turn into full because you can haveitin
the lovely laptop even mobile phone. This Measuring Performance (Pocket Mentor) having good
arrangement in word along with layout, so you will not feel uninterested in reading.

James Basdler:

Nowadays reading books are more than want or need but also work as alife style. This reading routine give
you lot of advantages. The advantages you got of course the knowledge your information inside the book
which improve your knowledge and information. The data you get based on what kind of reserve you read, if
you want attract knowledge just go with knowledge books but if you want experience happy read one with
theme for entertaining like comic or novel. The actual Measuring Performance (Pocket Mentor) iskind of e-
book which is giving the reader erratic experience.



CharlesMyers:

Reading a book to be new life style in this season; every people loves to learn a book. When you examine a
book you can get alots of benefit. When you read ebooks, you can improve your knowledge, mainly because
book has alot of information on it. The information that you will get depend on what forms of book that you
have read. If you wish to get information about your research, you can read education books, but if you want
to entertain yourself you can read afiction books, these us novel, comics, and soon. The Measuring
Performance (Pocket Mentor) offer you a new experience in looking at a book.

Lauralde

Don't be worry should you be afraid that this book will filled the space in your house, you could haveitin e-
book means, more simple and reachable. This specific Measuring Performance (Pocket Mentor) can give you
alot of good friends because by you considering this one book you have thing that they don't and make you
more like an interesting person. That book can be one of one step for you to get success. This book offer you
information that perhaps your friend doesn't know, by knowing more than different make you to be great
individuals. So , why hesitate? We need to have Measuring Performance (Pocket Mentor).
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