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Although much as been written about how to make better decisions, adecision by
itself changes nothing. The big problem facing managers and their organizations
today is one of implementation--how to get things done in atimely and effective
way. Problems of implementation are really issues of how to influence behavior,
change the course of events, overcome resistance, and get people to do things
they would not otherwise do. In aword, power. Managing With Power provides
an in-depth look at the role of power and influence in organizations. Pfeffer
shows convincingly that its effective use is an essential component of strong
leadership. With vivid examples, he makes a compelling case for the necessity of
power in mobilizing the political support and resources to get things done in any
organization. He provides an intriguing look at the personal attributes—such as
flexibility, stamina, and a high tolerance for conflict—and the structural
factors—such as control of resources, access to information, and formal
authority—that can help managers advance organizational goals and achieve
individual success.
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Although much as been written about how to make better decisions, a decision by itself changes nothing. The
big problem facing managers and their organizations today is one of implementation--how to get things done
in atimely and effective way. Problems of implementation are really issues of how to influence behavior,
change the course of events, overcome resistance, and get people to do things they would not otherwise do.
In aword, power. Managing With Power provides an in-depth look at the role of power and influencein
organizations. Pfeffer shows convincingly that its effective use is an essential component of strong
leadership. With vivid examples, he makes a compelling case for the necessity of power in mobilizing the
political support and resources to get things done in any organization. He provides an intriguing look at the
personal attributes—such as flexibility, stamina, and a high tolerance for conflict—and the structural
factors—such as control of resources, access to information, and formal authority—that can help managers
advance organizational goals and achieve individual success.
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Editorial Review

About the Author
Jeffrey Pfeffer is Professor of Organizational Behavior at the Graduate School of Business, Stanford
University. He is the author or co-author of 11 books, and a monthly column in Business 2.0.

Users Review
From reader reviews:
Alyson Hardy:

In this 21st centuries, people become competitive in each and every way. By being competitive now, people
have do something to make them survives, being in the middle of often the crowded place and notice by
means of surrounding. One thing that often many people have underestimated that for awhile isreading.

Y eah, by reading a guide your ability to survive increase then having chance to endure than other is high. For
you personally who want to start reading any book, we give you this Managing With Power: Palitics and
Influence in Organizations book as beginner and daily reading reserve. Why, because this book is usually
more than just a book.

Carol Witt:

This book untitled Managing With Power: Politics and Influence in Organizations to be one of several books
this best seller in this year, that is because when you read this guide you can get alot of benefit into it. You
will easily to buy that book in the book retail outlet or you can order it by way of online. The publisher of
this book sells the e-book too. It makes you quicker to read this book, since you can read this book in your
Touch screen phone. So there is no reason for your reguirements to past this book from your list.

Courtney O\'Donnell:

Reading a book can be one of alot of task that everyone in the world likes. Do you like reading book so.
There are alot of reasons why people like it. First reading a guide will give you alot of new data. When you
read aguide you will get new information since book is one of several ways to share the information as well
astheir idea. Second, examining a book will make an individual more imaginative. When you reading
through a book especially fiction book the author will bring someone to imagine the story how the character
types do it anything. Third, it is possible to share your knowledge to other folks. When you read this
Managing With Power: Politics and Influence in Organizations, you can tells your family, friends and soon
about yours e-book. Y our knowledge can inspire others, make them reading a guide.



Lee Wing:

The book untitled Managing With Power: Politics and Influence in Organizations contain alot of
information on the idea. The writer explains your ex ideawith easy approach. The language is very
straightforward all the people, so do not necessarily worry, you can easy to read the item. The book was
authored by famous author. The author brings you in the new time of literary works. Y ou can read this book
because you can continue reading your smart phone, or model, so you can read the book within anywhere
and anytime. In a situation you wish to purchase the e-book, you can wide open their official web-site and
also order it. Have anice examine.
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